Sciences Po 
Masters in Public Affairs 2005-2006

Syllabus, 1st semester
Reform versus Strategy: 
Making Choices at the End of the Administrative Era
Instructor: Riel Miller
Founder, XperidoX: Futures Consulting; Associate, Demos, UK; Senior Visiting Fellow, Danish Technological Institute; former senior international civil servant (OECD International Futures Programme).
Contact is best by email: riel.miller@sciences-po.fr 
Course Description:
Today, with some urgency and perplexity, decision makers in all sectors and all levels are searching for policies that can:

· reconcile greater individual freedom with collective choices;
· embrace greater diversity without inviting fragmentation & chaos;
· foster greater creativity without increasing burn-out & stress;
· inspire responsibility;
· motivate change without resorting to fear;
· manage risk without hierarchy;
· combine respect for complexity while still gaining depth of understanding.
Efforts to reconcile these paradoxes in practice are taxing the craft of decision makers, and the patience of constituencies, to the limit. Through simulation (learning-by-doing) and international case studies this course will examine the relationship between strategy and reform in the early 21st Century.
The course will be organized along two tracks. The first track is a learning-by-doing exercise in futures literacy.  This entails course participants, working in teams, to develop “hybrid strategic scenarios” for specific topics. The second track analyses, from an international perspective, precise areas of policy reform such as education, money, intellectual property rights and the “personalization of public services”.  For this track course participants will be called upon to write “evaluation reports” that assess the relationship between strategy and reform in particular case examples.
Course Objectives:
This course has three learning objectives:
1) methodological: understanding of the difficulty of taking into account “changes in the conditions of change”;

2) practical: building the capacity through learning-by-doing of constructing an analytical framework for assessing the relationship between policy reform and strategic goals; and
3) conjunctural: an in-depth familiarity with a few cutting-edge policy issues that are on the frontier of the relationship between policy reforms and strategy at the outset of the 21st century.

Course Requirements:

· 50% of the grade will be based on a group project that will entail producing “Hybrid Strategic Scenarios” (HSS).  This project will have three stages, each worth 33% of the grade (groups will consist of four to five students).

· 50% of the grade will be based on an individual project (oral report (25%) and an essay (75%)) that will evaluate the relationship between policy reform and strategy on a particular issue. An outline consisting of: the topic (a clear hypothesis), a method of analysis, structure of the paper and preliminary references, will be due on November 24th, oral reports will be in January and the final essay is due at the last class January 26th.
· In general there will be two required readings to do prior to each class. 

Course Outline:  

1. Introduction and overview of the course. 
- Introduction to basic concepts and challenges.
- Presentation and discussion of “Futures Literacy” and the “Hybrid Strategic Scenario” (HSS) method.
- Creation of groups and initial selection of a scenario subject.

Readings: 

· Douglas C. North, “Dealing with the Non-Ergodic World: Institutional Economics, Property Rights, and the Global Environment”, Duke Environmental Law & Policy Forum, Vol. X, No. 1, Fall 1999

· Karl Popper, The Poverty of Historicism, Routledge, 1957
2. Time, Expectations and Values: a Scenario Exercise (start of stage 1 of the scenario exercise). 
- The aim of this class is to conduct a Level 1 Futures Literacy exercise.
- Working in small groups, this will be round one of the HSS project.

Readings: 

· De Jouvenel, Hugues, An Invitation to Foresight, Futuribles, 2004.
· Gill Ringland, Scenarios in Public Policy, John Wiley & Sons, 2002, Part II, Section II.5 “Decision Making in the Public Sector”, Pp. 124-134, Part III: “Making Scenarios Work”, Pp. 135-201, Part IV, “Scenario Thinking”, Pp. 203-256.

3. Situating Reform in a Strategic Context: Transition Scale Change

- Presentation and discussion of a scenario of the learning intensive society.
Readings: 
· Drucker, Peter F., Post-Capitalist Society, Harper Business, 1993, Pp. 19-48.
· Polanyi, Karl, The Great Transformation: The Political and Economic Origins of our Times, Beacon Press, 1944, Chapter 20, “History in the Gear of Social Change”, and Chapter 21, “Freedom in a Complex Society”, Pp. 237-258B.
· Prahalad, C.K. and Venkat Ramaswamy, The Future of Competition:Co-creating Unique Value with Customers, Harvard Business School Press, 2004, Pp. 1-50.
4. Reform in Perspective Case 1: The Future of Schooling
- Presentation and discussion of  schooling scenarios in an international perspective, including cases in New Zealand, Ontario, and the UK.
Readings: 
· Miller, Riel and Tom Bentley, Unique Creation: Possible Futures – Four Scenarios for 21st Century Schooling, National College for School Leadership, 2003.
· Miller, Riel, Where Schools Might Fit in a Future Learning Society, IARTV, Victoria, Australia, November 2003. (www.iartv.vic.edu.au/publications_f/seminar_series_latest.htm).
5. Presentation of Level 1 Futures Literacy Scenarios (completion of Stage 1 of the scenario exercise)

- Presentation of Level 1 FL scenarios (time, values, expectations – benchmark for Level 3).  This is the first third of the project grade.
Readings: 
· Jay Ogilvy, Creating Better Futures: Scenario Planning as a Tool for a Better Tomorrow, Oxford University Press, 2002, Chapter 10, “Scenario Planning: A Tool for Social Creativity, Pp. 175-187.

· Slaughter, Richard, Futures Beyond Dystopia: Creating Social Foresight, 2004, Pp. 100-126.

6.  Introduction to Level 2 Futures Literacy Scenarios (start of Stage 2 of the scenario exercise)
- Discussion of “possibility space” techniques.

- Initial selection of “possibility space” subjects and variables.

Readings: 
· Booth, Charles, Rowlinson, M., Clark, P., Delahaye, A. & Procter, S. (2005) “Scenarios and Counterfactuals as Modal Narratives”.  Paper to the 3rd Conference on Advancing Foresight Methodologies, Roskilde, Denmark, 12th-14th May. Forthcoming in Futures, photocopy will be made available.
· Van Notten, Philip, Writing on the Wall: Scenario Development in Times of Discontinuity, Disseration.com, 2005, Pp. 17-67.
· Storper, Michael and Robert Salais, Worlds of Production: The Action Frameworks of the Economy, Harvard University Press, 1997, Chapter 1, 2 and 10, Pp. 3-43 and 190-207.
7. Presentation of Evaluation Report Topics

- Students will present the topics (definition, rationale) that they have selected for their Memo that will evaluate the relationship between reform and strategy.
Readings: 
· Brin, David, The Transparent Society, Perseus Books, 1998, Pp. 3-31.
· Levy, Pierre, Becoming Virtual: Reality in the Digital Age, Plenum Press, 1998, Pp. 67-99, 169-179.
8. Reform in Perspective Case 2: The Future of Money

- Presentation and discussion of the future of money in the private and public sectors.

Readings: 
· Miller, Riel and Wolfgang Michalski, Barrie Stevens, The Future of Money, OECD, 2002, Chapter 1, Pp. 11-30,  http://www1.oecd.org/publications/e-book/0302011E.PDF 

· Scan a few of these items: http://www.ex.ac.uk/~RDavies/arian/money.html and Google the topic, including: David Chaum http://www.chaum.com/ on digital cash, Bruce Schneier  http://www.schneier.com/ on biometrics and security in general, and the latest developments in The Journal of Internet Banking and Commerce, http://www.arraydev.com/commerce/JIBC/articles.htm 
9. Presentation of Level 2 Possibility Space Scenarios (completion of Stage 2 of the scenario exercise)
- Presentation and discussion of the Level 2 Possibility Space Scenarios.

Readings: 
· Kees Van Der Heijden, Scenarios: The Art of Strategic Conversation, John Wiley & Sons, 2nd Edition, 2005, Chapter 12, “Scenario Development”, Pp. 219 – 272.

· Sterling, Bruce, Tomorrow Now: Envisioning the Next 50 Years, Random House, 2003
10. Evaluation Report Presentations
Readings: 
· Mulgan, Geoff, Connexity: Responsibility, Freedom, Business and Power in the New Century, Vintage, 1998.
11. Evaluation Report Presentations
Readings: 
· Paquet, Gilles, “The Strategic State”, in Governance Through Social Learning, University of Ottawa Press, 1999, Pp. 183-203.
12. Reform in Perspective Case 3: The Future of Research

- Presentation and discussion of scenarios for the future of research.

Readings: 
· Atkins, Daniel E., Revolutionizing Science and Engineering Through Cyberinfrastructure: Report of the National Science Foundation Blue-Ribbon Advisory Panel on Cyberinfrastructure, National Science Foundation, 2003, http://www.nsf.gov/cise/sci/reports/atkins.pdf 
· Miller, Riel, “Connecting Policy and Research in a Period of Transition Scale Change: A Role for Future Studies?” in New Approaches to Research on the Social Implications of Emerging Technologies, Cambridge-MIT Institute and the Oxford Internet Institute, Oxford, 2005, http://www.oii.ox.ac.uk/collaboration/?rq=specialevents/20050415 
13. Presentation of Strategic Scenarios (Stage 3 of the scenario exercise)
- Presentation of the concluding phase of the HSS exercise
14. Reform versus Strategy: From Administration to Experimentalism, from Planning to Spontaneity?
- This concluding session will discuss the finds of this class regarding the relationship between reform and strategy in the early 21st century and assess the tools, established or emerging, that decision makers have for making strategic choices.
Readings: 
· Fukuyama, Francis, The Great Disruption: Human Nature and the Reconstruction of Social Order, Touchstone, 1999, Pp. 212-282.
· Kingwell, Mark, The World We Want: Virtue, Vice and the Good Citizen, Penguin Books, 2000, Pp. 198-222.

· Miller, Riel “The Future of Public Sector Reform: Towards a Learning Society?”, in Adaptive Public Services: The Next Phase of Transformation?, Hewlett Packard & DEMOS, London, December 12, 2003. http://www.demos.co.uk/catalogue/theadaptivestate2/
Future Studies sources

Godet, Michel at LIPSOR http://www.cnam.fr/lipsor/eng/contents.php 
Slaughter, Richard, The Knowledge Base of Future Studies, Professional Edition http://www.foresightinternational.com.au/books/kbfsproedn.php 

Glenn, Jerome C. and Theodore J. Gordon, Futures Research Methodology V.2 http://www.acunu.org/millennium/FRM-v2.html 
World Future Studies Federation list of sites: http://www.wfsf.org/resource/hotpicks.shtml 

Futuribles http://www.futuribles.com/home.html 
