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Course Title: Proseminar in Futures Studies

Overview
The Proseminar in Futures Studies is the last or almost the last course that most students take in the futures program.  Therefore, its primary objective is to help students make the transition from being a futures student to being a futures professional.  Even those who will not become full-time futures professionals (perhaps because they already have a career) still need to begin practicing their old careers in new ways.  

A secondary objective is to cover topics that have not been discussed sufficiently in the regular curriculum.  Some of those topics are:  professional values and ethics and professional skills, such as presentation, publication, training and consulting.  

You will find the Seminar one of the most complex, but most interesting courses that we do.  A lot of the work is done in class (presentations, discussion, etc.) which means that you will have most of the portfolio done by the end of the course!  It also means that remote people have found it helpful to Skype in when they can.  So far, we have three people who regularly attend class, and three who have not or cannot.  But with a small number, we can also adjust class time to accommodate different schedules.

The actual class contains three main strands:  

1. a field strand, reviewing the futures field and its issues one last time

2. a skills strand, learning and/or reinforcing a set of professional skills

3. a personal strand, preparing for professional practice 

Most sections begin with material to review and instructions for processing, submission and follow-up.  

There are three books to purchase for this class.

1. Field strand -- A book about the futures field of your choosing to report on to the rest of the class.  Look first at the WFS Futurist Bookshelf section on Futures Studies.  

2. Skills strand -- Either Alan Weiss, Million Dollar Consulting, or Peter Block, Flawless Consulting or both.

3. Personal strand -- George Morrisey, Creating Your Future.
All are available for online purchase.

The following are the bare bones of the products for the course.  Consult the Product Specifications for more details.
First, the field strand:

The future of the field -- a framework document on the field

Submit a short list of the five most important items in each of the framework categories that would shape the future of the futures field over the next 20 years.  The categories are: recent discontinuities, constants, stakeholders, trends, plans, trend reversals, potential events, current and emerging issues, new ideas and critical uncertainties.  Submit your individual items under the Materials section of the website.  

Top 10 – the best of classic and contemporary futurism

Prepare seven lists of the Top 10 items in each of the following categories.  The game is to select items on the list that others will select as well—in other words, think mainstream rather than creative.  You will get points for every time someone else mentions one of your items.  (A little game to keep things interesting.  But as with Whose Line Is It Anyway?—my wife’s favorite show—the points don’t count; you’re only playing for bragging rights.)  The items to be listed are:

Classical futurists (may still be active) – the 10 best from past and present

Contemporary futurists – same except they must still be active in the field

Classic books – the 10 best from past and present

Contemporary books – same except they must still be in print

Organizations, companies, institutes, schools – 10 best

Journals, magazines, periodicals – 10 best

Websites in three categories – 10 best in each, about the field, not the future

Portals – sites with lots of links to other sites

Domains – destination sites that have the best information

Scanning – sites that have the latest information 

Submit your individual items under.

Informational interviews with one graduate and one named person in the field – protocol to be decided by class (what would you like to know?) and the results to be discussed in class

Review the interview questions from previous years and submit a short list of questions you would like to ask professionals in the field to Materials.

Identify one named person in the field and one graduate from the UHCL program to interview.  (Help is available on this.)

Interview that person, and submit a report on what you discovered.

Discuss the results with other class members.

Book report – introduce the class to a book about the futures field (not the future itself).

Select and get approval to report on a book about the futures field (theory, methods, practice) or from a field related to futures.

Read the book.

Prepare a handout and class discussion for a 20-30 minutes book report.

Conduct the class discussion.

Issues in the field – reviews of articles

Read descriptive pieces about the futures field that have appeared in the press. 

Read the critiques of the field over the years and the rejoinders to those critiques.

Write a short essay on where the critics may have valid points and where they misunderstand or misrepresent the field along with reasons for your selection.

Read the Slaughter-Bishop exchange.  Write a short essay (2-3) providing your perspective on that disagreement, but one that does not necessarily take sides with either author.

Ethics – the basis for correct professional behavior

Find the ethical guidelines from three professions similar to futures studies.  Enter their URLs on the Discussion Board, identifying what ethical principles you believe they hold in common with futures studies.

Also submit up to the Discussion Board at list of up to seven ethical guidelines for futurists divided into two categories – ones that apply specifically or especially for futurists and ones that futurists share with other professions.

Second, the skills strand

Training – conduct a 30-minute learning module for the class

Submit some topics about futures practice that you would like to learn more about and topics about futures practice that you know something about and would like to teach others.  

We will select one of those for you teach.  

Develop the learning module.

Deliver the learning module.

Public speaking -- two formal presentations.  

1. A ten-minute “Rotary Club” speech on what futures studies is and/or what futurists do.

2. A fifteen-minute professional presentation (at WFS, for instance) based on some futures work you have done in the program or outside.

Publication – submit an inquiry letter for publication

Decide on a futures topic that you would like to write for the popular market.  

Consult Writer’s Market (you can get one in most libraries) and pick three magazines or periodicals that you think might be interested in the topic.  

Obtain the writer’s guidelines for each publication.  

Write an inquiry letter to that publication, pitching your idea for the article.

Automatic A+ if the article is accepted before the end of the semester!

Consulting – develop a letter proposal (2 pages) for some futures work for an organization

 Purchase either Flawless Consulting by Peter Block or Million Dollar Consulting by Alan Weiss (or both).  Block is more theoretical (and expensive); Weiss has more practical tips.  Weiss talks more about getting the work; Block more about doing the work.  

Read the book you selected.  

Submit three most important ideas that you learned from either or both and three questions you still have about consulting.

Finally, the personal strand:

Individual strategic plan

Consider a 3-5 year strategic plan for yourself, including but not limited to a mission, a vision, 3-5 long-term goals, 3-5 strategies to achieve the goals, and 2-3 initiatives for the first year.

Marketing/networking plan

Develop a plan and materials that demonstrate what you will offer people as a professional futurist, whether you work within an organization or for organizations as an outside consultant, speaker or writer.

Master's option

Develop the proposal for your Master’s option.

I look forward to sharing the class with you.  As always, questions via email (pbishop@uh.edu) or telephone (281/433-4160).  See you soon…
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