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Syllabus 
Course Title: Strategic Planning
Overview
The study of the future consists of two main activities--forecasting (describing) likely and other plausible future conditions and influencing (changing) those conditions to be as close to our ideal as possible. This course focuses on the latter, influencing or changing the future. First, we understand the role of values in creating preferred futures. Then, we look at various approaches to envisioning preferred futures. Next, we explore how to create a plan to achieve that vision, and how change management can help facilitate the change.
Objectives

The student will:

· Be able to construct a vision of a preferred future that can motivate others and guide actions to bring about the vision

· Be aware of values preferences and how they influence futures work

· Be aware of and able to apply the tools and techniques of strategic planning 

· Be able to design and lead an effective meeting

· Be familiar with the key ideas of change management

Required Texts (order online – not at UH bookstore)
· Future Search, Marvin Weisbord and Sandra Janoff

· Strategic Planning for Public and Non-Profit Organizations, John Bryson

· How to Make Meetings Work, Michael Doyle

· Good to Great, Jim Collins

Recommended Text

· Spiral Dynamics, Don Beck & Chris Cowan

Schedule
Unit 1 Values 

Week 1: Orientation and Values (Jan 18)

· Become familiar with course objectives, expectations, and procedures

· Become acquainted with a leading systems of global values classification

· Become familiar with other approaches to classifying values

Week 2: Spiral Dynamics (Jan 25)

· Become familiar with a leading approach to understanding worldviews

· Learn one’s own worldview preferences

· Practice applying the knowledge of worldview preferences

Unit 2 Visioning

Week 3: Introduction to Visioning (Feb 1)

· Become acquainted with key concepts, terms, and criteria of visions

Week 4: Approaches to Visioning (Feb 8)

· Become familiar with various approaches to visioning

· Practice with two leading approaches to visioning

· Understand “Presencing” and apply the “U” approach to emerging futures

Week 5: Applying: Future Search (Feb 15)

· Become familiar with and practice applying the Future Search approach

Unit 3 Strategic Planning

Week 6: Strategic Planning Overview (Feb 22)

· Introduce the key ideas of strategic planning

· Identify a complete process for strategic planning

· Setting up the Planning Project

Week 7: Facilitation (Mar 1)

· Tips on how to facilitate meetings

Week 8: Organizational Mandates & Mission (Mar 8)

· Identify the organizational mandate, mission and values for an enterprise

Week 9: Spring Break (Mar 15)

· No class

Week 10: SWOT (Mar 22)

· Assess the enterprise’s internal and external environment for opportunities and threats

Week 11: Strategic Issues & Goals (Mar 29)

· Identify strategic issues that could prevent the enterprise from fulfilling its mission and reaching its full potential

· Turn strategic issues into concrete strategic goals

Week 12: Strategic Initiatives & Cases (Apr 5)

· Identify strategies to achieve the strategic goals

Unit 4 Change Management

Week 13: Leadership and Change (Apr 12) 
· How leadership can influence the prospects for change
Week 14: Change Management Principles & Resistance to Change (Apr 19)

· Distillation of the key principles of change management

· Key obstacles that change efforts must face
Conclusion

Week 15: Work on finishing all submissions (Apr 26)

Week 16: All materials due (May 3)

Assignments

Each student will select an enterprise and secure permission to manage or assist a change process in that enterprise. Students will turn in various products from that process as the semester goes along. The required products and their due dates are:

· The change project and its leader (point of contact) (March 1)

· The enterprise’s mandates, stakeholders and mission (March 15)

· An external assessment of the enterprise's current and future global and immediate environments, including a list of strategic issues (March 29)

· A long-term direction for the enterprise consisting of a vision and/or a grand strategy, goals, measures and strategies (April 5)

· A project plan for an initiative that implements the strategic plan (April 12)

· A summary of the strategic plan (April 12)

· An assessment of the enterprise’s readiness for change (April 19)

· An assessment of the enterprise’s leadership (April 19)

· A strategy for dealing with one source of resistance (April 26)
· A plan for implementing the steps of a change management project (May 3rd)

The due dates are the week following the reading and discussion about a particular product. Products will receive individual feedback, usually within one week of the due date, and they may be resubmitted. 
Since we are discussing and posting materials about specific enterprises, students should take care to maintain the enterprise's anonymity in all written communication. Therefore, create a fictitious name for the enterprise. You may also create fictitious names for the participants or simply refer to them by title or position. None of these materials nor any discussion we have in class about specific enterprises should be shared with anyone outside the class, except in a very general way. The people in the enterprises are doing us a favor by allowing us to work with them, and we should respect their privacy. 
A Note on Forums


Given that this class will be more "online" than is typical, I want us (me included) to pay more attention to forums. I am going to ask that you post at least twice in each module, which means you need to respond at least once to a colleague's post. And I am going to grade the quality "tougher" than I have previously. For example, responses need to be more than “I agree.” I will be looking for how well your applying what you’re thinking about and learning. Also, the responses must be posted during the time we are covering the module for full credit. In other words, you must do your values posts during Weeks 1 and 2, when we cover values, to receive full credit. 

Grading

The final grade will be a combination of the following demonstrations of competence (we are not going to do a portfolio in this class)
	Vision Quiz
	10%

	Strategic Planning Quiz
	10%

	Vision Statement
	10%

	Forums
	10%

	Assignments
	20%

	Change Project
	40%


Incompletes: A grade of Incomplete is given only in special circumstances at discretion of the instructor

Withdrawals: April 3, 2007 is the last day to drop a regular spring class or withdraw for the semester

Disabilities: Students who require individualized accommodations for this course must inform the professor in order that appropriate arrangements can be made. For information about services provided by The Center for Students with Disabilities, please call 713-743-5480.

Academic honesty policy: All students are responsible for knowing the standards of academic honesty. Please refer to the UH catalog and the student Life Handbook for the University Academic Honesty Policy. Plagiarism, that is, using research without citations, or using a created production without crediting the source, will result in a grade penalty or failure of the course. Internet sources must be credited according to the sites recommended citation guideline if available. If no citation guideline is provided by the web source, then the date, url site owner, author must be included with the web material used.
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